
How Do We Change?
By Gabe Thompson

Change is inevitable and it can be the 
hardest thing you do!



The first, and most important idea is 
patience.



Stay Positive



Build rapport and status with students



Use clarifying questions and be ready 
to paraphrase ideas for clarity



Videotaping is ok!



Stay consistent

Duck Duck Duck

Duck…



No surprises!

• Be prepared and don’t offer up negative 
surprises for students.  This especially applies 
to testing.

• Bridge of Death
• https://www.youtube.com/watch?v=OjwX9hu

VPto

https://www.youtube.com/watch?v=OjwX9huVPto


Be clear about expectations and rules



Restructuring must be doable

• Make sure your change is attainable
• Don’t change too much too fast
• Set a goal and work at it
• Allow people to give you feedback – we all 

want the best for you
• Ask for time to practice and work on it, and 

time will be given J



Make that change!

• Change can only happen if you want it. So… 
start with the person in the mirror.

• Change
• https://www.youtube.com/watch?v=PivWY9w

n5ps

https://www.youtube.com/watch?v=PivWY9wn5ps


Fun Read!

• Oatmeal change in ideas:
• http://theoatmeal.com/comics/believe_clean

http://theoatmeal.com/comics/believe_clean

